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Objectives 
The objectives of the MOA are: 


e To develop trust and respect for one 
another at all levels. 


e To build teams that work productively 
together. 


e To make full use of the knowledge, skills 
and abilities of all workers. 


e To share the responsibilities of decision 
making, quality improvements, 
productivity gains, and health and safety. 


e To keep this commitment apart from the 
collective bargaining process. 


MOA 
Implementation 


Putting the MOA into practice — making it 
work effectively at the plant level — 
involves broad participation by UAW repre- 
sentatives, Chrysler Motors, Acustar and 
employees at all levels. 


Implementation of the MOA Is guided and 
Supported by the MOA National Steering 
Committee, and at the plant level the MOA 
General Council, MOA Policy Council, 
Steering Committee and the Operating 
Committee. The relationships and roles of 
these groups are shown on the following 
pages. 








MOA National Steering Committee 


Chrysier Motors Manufacturing — United Auto Workers | Chrysler Motors Acustar 
RICHARD E. DAUCH STAN MARSHALL FORREST J. FARMER 
Executive Vice President Manufacturing Vice President President 
Director, National Acustar, Inc. 


| Chrysler Department, UAW 





TONY ST. JOHN | 
Vice President Human Resources \ 





RICHARD E. ACOSTA JOHN FLOYD | LEONARD J. PAULA JOAN PATTERSON | WILLIAM F. SMITH JOHN B. PAXIMADIS 


Vice President Director ! Administrative Asst. Assistant Director | Director Director 
Car and Truck Manufacturing | to Vice President to Vice President Chassis-Thermal Electronic Products 
Assembly Administration | Director, National Chrysler Director, National Chrysler Systems 

: ( Department, UAW Department, UAW | 








JAMES J. LYIJYNEN JOHN J. FALLON | HARVEY HAWKINS | MOE TEODOSIC DAVID R. ZIMMER 

General Manager General Manager Assistant Director , Vice President and View Bach dent and 

Stamping Operations Power Train Operations to Vice President | General Manager General Manager 
Director, National Chrysler | Diversified Products 


| ic P 
Department, UAW Electronic Products 














Modern Operating Agreement (MOA) 
Flow Chart Action Structure 


e MOA National Steering Committee 
e International Union, UAW e Chrysler Motors 


e National Union/Management Coordinators 





MOA General Council 


cage e All Elected Union Reps. & Regional Directors 
Qtly. & e All Plant Management & Designees 
Special e MOA Operating Committee 





Plant MOA Policy Council 


e Four Union Officers 
e Plant Manager and Staff 


e Corp. Reps. 
ient e Personnel & Labor Relations ‘. 4 ey 
Monthly e Plant Shop Committee © Consultant 


or more e Regional Director 
e General Plants Manager 


e (2) MOA Coordinators 





Plant MOA Steering Committee 


e Plant Manager e¢ Local President 
e Production Manager e¢ Chairman Shop Comm. 


Meet e Quality Manager e¢B.U. Engineer 
weekly e Production Eng. Mgr e@ Vice Pres. Hourly 
or 

more e Union/Management MOA Coordinators 


e (6) MOA Shift Facilitators, 
e Skilled Trades Member 





MOA Operating Committee 


e Production Manager 
e (Two) MOA Coordinators 


tal e (Six) MOA Shift Facilitators 


e MOA Team Leaders 
e MOA Team Members 
e Skilled Trades Member 





es fas necessary support € to ee MOA 
Operating Committee. ~~ 
e Addresses issues, concerns and 
mandates of the National ‘Steering © 


Committe _ 





